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Welcome

In 2020, we have all faced events that 
have changed the way we live, how we 
work and how we connect with each other. 
All of us have been, and are still, living 
through challenges that are impacting on 
our own mental health and those around 
us. Our resilience, agility and patience 
has been tested and kindness, courage 
and leading with vulnerability through 
uncertainty has shone through.

each other and “it’s ok to not be ok”. 
These discussions were testament to 
almost a decade’s worth of work and 
progress. To see some of the most 
prominent brands in our country recognise 
wellbeing as a priority, and respond to 
the wellbeing needs of their people so 
effectively, has been a source of comfort 
and inspiration for me this year. 

This year, as we worked to find solutions 
to new workplace mental health 
challenges, we have again had brave and 
honest conversations. This time on issues 
such as bereavement, mental illness, 
domestic abuse and racism. And, as an 
even brighter spotlight shone on mental 
health, our team continued to support the 
development of members’ mental health 
and wellbing programmes. In the spirit of 
sharing our collective knowledge widely 
with businesses around the world, we also 
took the important step of launching the 
first Global Thriving at Work Framework 
for mental health in the workplace. And 
the CMHA has again demonstrated its 
collective commitment to be a movement 
for societal change on mental health, 
including helping to establish the Mental 

Health Sustainability Programme and the 
Change The Race Ratio campaign. 

I am proud of all that the CMHA 
community has done to strengthen 
workplace mental health and this report 
captures the highlights of our success 
this year. Thank you to everyone for 
your vision, commitment and hard 
work. I look forward to 2021 with hope. 
Through leadership, collaboration and 
a commitment to action, I am confident 
that the CMHA community will continue 
to solve challenges, many of which are 
yet unknown to us, that will impact on our 
mental health. By working together, we 
will support the people around us to stay 
well and help to save lives.

The workplace mental health challenges 
that we have faced this year reminds 
me of when the CMHA first started, back 
in 2012. At a time when there were few 
workplaces talking about mental health, 
City businesses recognised, and led 
on, the increasingly urgent need to do 
something to support the mental health 
and wellbeing of their people in the years 
following the financial crisis. There was no 
guidebook on how to move this agenda 
forward. But, with bravery and honesty, 
leading businesses came together to form 
a community – the CMHA – which had 
a shared mission of challenging mental 
health stigma and putting employee 
mental health on the Boardroom agenda. 
By working together and pooling 
knowledge and experience, supported by 
mental health experts, we were able to 
innovate and drive change. 

Fast forward eight years, and in the first 
lockdown I was involved in numerous 
member company-wide webinars focused 
on mental health. Each time, the CEO 
or Board executive would lead the 
conversation by saying it’s important to 
prioritise your mental health, look after 
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Poppy Jaman OBE, CEO
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CMHA UK 2020 in numbers

30 
CMHA UK 

events 

1,283 
people trained by CMHA 

since April 2020

346 
members of the 

Thriving From The 
Start Network

8
senior leader 

events with Board 
members  and 

CEOs

3 
now present in 

3 locations

67 
memberships 

across UK, Hong Kong 
and Australia 

20 
workplace 

mental health 
Guides launched

1,443 
people from our 

community gained 
insight from our events

10
workplace mental 

health training 
courses launched 

48 
external events 

contributed to 

1 
brand-new 

website 

2020

Watch our 2020 CMHA film
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https://www.youtube.com/watch?v=l8vLOl-26Bo&feature=youtu.bewatch?v=2EuoOkwjLd0&feature=youtu.be
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MEMBER TESTIMONIAL

Membership of the CMHA 
allows us to be part of a group of 

organisations who are leading the 
way on mental health across the 

UK, sharing learning and tackling 
challenges together. The connections 
we have made since joining, the early 
insight we get into new developments 

in the field and the opportunities 
it affords to help shape the agenda 

have been immensely valuable.” 
Sally Evans, Wellbeing Consultant at PwC
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Responding to the Covid-19 pandemic 
In March 2020, the CMHA UK, like the rest of the 
business community, pivoted to respond to the Covid-19 
pandemic. We shared the first UK workplace Guide on 
how to support the mental health of colleagues during 
the Covid-19 pandemic and moved all our events online. 
During the height of the pandemic and associated 
lockdown, as businesses worked hard to support the 
mental health of their people, we facilitated weekly 
member insight and exchange sessions at an operational 
(HR/wellbeing) level, and thought leadership and 
networking sessions for senior leaders. 

We also contributed to internal mental health events 
which members held for employees, including with HSBC, 
Deloitte and Bupa. We produced 10 Guides specifically 
focused on how to support colleagues during the 
pandemic - topics included supporting victims of domestic 
abuse, bereavement, trauma, how to build back better 
and supporting people in their early careers.

We have been working closely 
with the City Mental Health Alliance 
for a number of years to de-stigmatise 
mental health issues. In particular, 
the CMHA Senior Leaders’ Forum is a 

great opportunity to discuss how, as a community 
of executives, we can activate and support each 
other to create mentally healthy workplaces. 
Sharing best practice and learning from other 
members allows us to determine what more we 
can do to support our employees and provides 
valuable insight to help inform our mental health 
policy. Now, more than ever, as we adjust to a 
‘new normal’ through the Covid crisis, I look 
forward to continuing our excellent partnership 
with CMHA to shine a spotlight on the importance 
of mental health.

Ed Thurman, Managing Director, Head of Global Transaction Banking, Lloyds Banking Group
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A look back at 2020

*Results from the 2019/2020 CMHA UK Thriving at Work Assessment
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All CMHA UK 
members have 
a Board/senior 
leadership level 
sponsor for their 
mental health agenda*

https://citymha.org.uk/docs///Supporting-colleagues-to-stay-mentally-healthy..pdf
https://citymha.org.uk/Resources/Coronavirus


Building a global business community

This year, a new CMHA alliance was launched in
Australia  – The Corporate Mental Health Alliance 
Australia (CMHAA). The CMHA is now established in 
three countries – the UK, Hong Kong and Australia. We 
plan to launch in Singapore in 2021 and we are having 
initial conversations in a number of other countries, 
including the US, India, New Zealand and Portugal. 

We are committed to a global movement for change to 
tackle stigma and improve access to workplace mental 
health support.  In 2020, we launched a Global Thriving at 
Work Framework  for workplace mental health. This is a 
public Guide and the first of its kind. It gives multinational 
organisations the direction and guidance they need to 
create a sustainable mental health strategy and build 
mentally healthy workplaces for all.
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*Results from the 2019/2020 CMHA UK Thriving at Work Assessment

This year of all years 
the CMHA has provided an 
invaluable platform for us to 
engage with other leaders in 
our industry on how to support 

our people. Particularly for a regulator, 
to have a space to deal with others in the 
industry as peers, on what is a shared 
challenge, has been really important.
Richard Fox, Financial Conduct Authority
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94% 

CMHA UK members 
have a formal mental 
health strategy in 
place endorsed by the 
Board*

https://www.youtube.com/watch?v=wspJn9YZhS8
https://citymha.org.uk/Resources/Thriving-at-Work-Global-Framework
https://citymha.org.uk/Resources/Thriving-at-Work-Global-Framework
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MEMBER TESTIMONIAL

The CMHA gives 
its members a clear 
and practical blueprint 
for success which we 
greatly value. CMHA 
members may at times 
compete for business 
in the market but this 
is the one place where 
we all work effortlessly 
together in building 
a better workplace 
for all.” 
Tim Ackroyd, Global Mental Health Lead 
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UK Thriving at Work Guide and 
Assessment 
We have updated our UK Thriving at Work Guide. This 
new Guide captures the new innovations and more in-
depth approaches we have seen in workplace mental 
health since our first Guide was launched in 2018. 
The Guide continues to be a framework of workplace 
standards, underpinned by examples of good practice, 
to help organisations to develop their mental health 
strategies, whatever stage of the mental health journey 
they are on.

In this new Guide, we go further by:

 ■ I ntroducing new Standards: Ecosystem and Employee
    Lifecycle

 ■  Having a stronger focus on inclusion and diversity, and 
the intersectionality with mental health

 ■  Providing a more ambitious set of actions for employers 
to innovate and lead the way in creating mentally 
healthy workplaces

 To compliment the revised Guide, we have also updated 
our UK Thriving at Work Assessment  to enable 
organisations to measure their progress against the 
Standards.
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*Results from the 2019/2020 CMHA UK Thriving at Work Assessment

The CMHA Thriving at Work framework underpins 
and informs our global mental health & wellbeing 
strategy at Oliver Wyman. It is an incredibly useful 
tool to help us to assess our wellbeing at work 
strategy globally. The annual CMHA Assessment 

allows us to review our progress, identify where we can make 
improvements to our thinking, as well as receiving advice from the 
CMHA team to continue to evolve our wellbeing at work journey.
Gemma Porter, Global Wellness Manager, Oliver Wyman
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All CMHA UK 
members have 
engaged in activities 
to educate and raise 
awareness on mental 
health *

https://citymha.org.uk/Resources/Thriving-at-Work-UK-Guide
https://citymha.org.uk/Resources/Thriving-at-Work-Assessment


New Guides to support the Thriving at 
Work Standards 
We have launched a series of new Guides. The CMHA’s
Thriving at Work: How To Guides  are designed to help 
our members achieve the City Mental Health Alliance’s 
Thriving at Work Standards. They are business led and 
expert guided having been developed alongside CMHA 
members and mental health experts. Topics include 
supporting colleagues through bereavement, engaging 
Mental Health First Aiders and how to provide on-site 
psychological support.

9

*Results from the 2019/2020 CMHA UK Thriving at Work Assessment
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All CMHA UK 
members provide 
early intervention 
mental health support 
to their workforce*

https://citymha.org.uk/Resources/How-To-Guides


Early Careers Health Programme

In 2020, working alongside members, we grew and 
evolved our Early Careers Health Programme. This helps 
businesses to protect, support and create positive mental 
health for people at the start of their careers. 

The Programme includes training, events and guidance. 
This year, we also launched a new member Guide: 
Mentally Healthy Recruitment and Induction in Early 
Careers. 

Our Thriving From The Start Network – a mental health 
community for people early in their careers – also grew in 
numbers and starting hosting events on how to support 
your mental health and wellbeing in the workplace.
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  91% 
are more likely to apply to 
an employer that shows a 

commitment to supporting the 
mental health and wellbeing of 

their employees

  72% 
think telling a prospective 

employer about a mental health 
condition would hurt their 
chances of getting the job

76% 
say they have 

experienced a mental 
health condition

  

CMHA 2020 survey of early career job seekers

Watch one of our Thriving From 
The Start Network events

 2020 CMHA ANNUAL REPORT  THE COMMUNITY FOR MENTALLY HEALTHY BUSINESSES

Our survey of early career job-seekers found:

https://citymha.org.uk/Resources/Early-Careers-Health-Programme
 https://citymha.org.uk/Resources/Early-Careers-Health-Programme/Mentally-Healthy-Recruitment-and-Induction-in-early-careers
 https://citymha.org.uk/Resources/Early-Careers-Health-Programme/Mentally-Healthy-Recruitment-and-Induction-in-early-careers
https://citymha.org.uk/Resources/Early-Careers-Health-Programme/Thriving-from-the-Start-Network
https://www.youtube.com/watch?v=g8QDt-g5DGY&t=12s
https://www.youtube.com/watch?v=g8QDt-g5DGY&t=12s


Events

In March 2020, we quickly took our events fully online. In 
addition to our Covid-19 events outlined above, we hosted 
two Inside Stories events where we heard personal 
stories from colleagues in relation to the intersectionality 
of mental health and LGBT, being a carer and mental 
health and racism. We also hosted two events for over 
300 Mental Health First Aiders and Wellbeing Champions 
– the first on supporting colleagues whilst working 
remotely and the second on supporting the mental health 
of Black colleagues. 

The CMHA community believes that mental health should 
be on the Boardroom agenda and 2020 has put this 
into sharp focus. We have hosted a number of mental 
health focused events for senior leaders, including a 
CEO Regulatory Roundtable event in collaboration with 
the Bank of England, Banking Standards Board and the 
Financial Conduct Authority. At this event, over 40 CEOs 
and directors from across the banking and financial 
services sector came together to exchange experiences 
and views of the impact of Covid-19 on the mental health 
of the workplace.
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Training

In April 2020, we launched our training services with 10 
workplace mental health courses. These are delivered 
by a team of mental health trained ex-senior business 
leaders who have joined our Associates team as trainers 
and coaches. In total, we trained 1,283 people since 
April, helping them develop skills in spotting the signs 
of poor mental health, having confident conversations 
and deepening understanding of common mental health 
conditions.

Advisory Group

Members of our Advisory Group, individually and 
collectively, have continued to provide invaluable support 
during the year: in their roles as Ambassadors (e.g. 
securing a speaking slot for its Chair, Nigel Jones, at a 
CBI business briefing on wellbeing back in the Spring, 
attended by over 1000 business leaders); as a sounding 
board (including on our global development plans); and 
through leading or participating in many of our online 
events. We are most grateful to all of them for their time, 
dedication and enthusiasm. 

Watch our 
2020 Annual 
Celebration 
Event

Watch a testimonial on our training
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*Results from the 2019/2020 CMHA UK Thriving at Work Assessment

89% 

of CMHA UK members 
offer mental health 
training *

89% 
of CMHA UK members 
offer mental health 
support to employee 
family members *

https://citymha.org.uk/Events
https://citymha.org.uk/Training/Training
https://citymha.org.uk/About-us/The-Advisory-Group
https://www.youtube.com/watch?v=2EuoOkwjLd0&feature=youtu.be
https://www.youtube.com/watch?v=2EuoOkwjLd0&feature=youtu.be
https://www.youtube.com/watch?v=2EuoOkwjLd0&feature=youtu.be
https://www.youtube.com/watch?v=2EuoOkwjLd0&feature=youtu.be
https://youtu.be/na4-f0Vcq5U - Guy Benn, Associate at the Bank of England watch?v=2EuoOkwjLd0&feature=youtu.be
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The collective commitment of our members also means 
that the CMHA is leading a powerful movement for 
positive societal change. As part of this, in 2020 the 
CMHA made all of its Covid-19 resources publicly 
available. 

Race equality and mental health 
In solidarity with the Black Lives Matter movement and 
in recognition of the health inequalities exposed by the 
pandemic that exist for people from Black, Asian and 
Minority Ethnic backgrounds, the CMHA this year:
 

 ■  Launched a Race Equality in Mental Health Toolkit to 
help UK workplaces ensure that they effectively protect, 
support and create positive mental health for those 
colleagues who are Black or from a Minority Ethnic 
background

 ■  Worked with businesses, together with mental health 
and inclusion experts, to create a new workplace 
training programme on race and mental health

 ■  Was a founding partner for the Change the Race Ratio. 
This is a group of senior leaders committed to taking 
action to increase racial and ethnic participation in our 
businesses

Mental Health Sustainability Programme

In June this year, the CMHA (in collaboration with 15 
other not-for-profits including the Samaritans, Mind and 
the Association of Mental Health Providers) set up the 
Mental Health Sustainability Programme. Its objective is 
to sustain the ability of small voluntary, community and 
social enterprise (VCSE) organisations to continue to 
deliver urgently needed mental health support to those 
disproportionately affected by the health and economic 
crisis caused by Covid-19. Initial financial and in-kind 
support was provided by CMHA members Goldman 
Sachs, Linklaters and BUPA, and many other members 
are also now contributing to its work. It is Chaired by Nigel 
Jones, CMHA Co-Founder and Chair of our Advisory 
Group. A number of pilot initiatives are underway in 
several parts of the UK, and there are plans significantly 
to expand the programme in the first half of 2021.

Advocacy

The CMHA regularly speaks on public platforms to share 
our workplace mental health message with a wider 
audience. This includes members of the Executive Team 
and Board speaking at 48 external events. Over the last 
year, we have also talked to the media (including The 
Economist, The Financial Times, Reuters, Bloomberg 
and ITN) about issues such as how to protect the mental 
health of staff during a global pandemic and equality in 
the workplace.

The CMHA’s impact on wider societal change
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MEMBER TESTIMONIAL

The CMHA has played a significant 
role in removing the stigma and fear 
associated with discussing mental 
health in the City of London and the 
wider community. As a founding 
member, Linklaters has valued the 
guidance, expertise and support of the 
team and the wider Alliance as we have 
developed and progressed our mental 
health strategy. We are proud to have 
been a part of the CMHA’s journey 
from its inception and look forward our 
continued work with them to end the 
stigma.” Charlie Jacobs, Senior Partner, Linklaters
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Looking ahead to 2021
2020 has been a challenging year and I would like to 
take this opportunity to thank our members, partners and 
supporters for their continued support. As we move into 
2021, our work at the CMHA will continue to be led by the 
needs of our members. Some of our key areas of focus 
for the next 12 months include:

 ■  Leading in challenging times: supporting leaders 
to lead with compassion, looking at the impact of new 
ways of working and how to support the wellbeing of 
remote and blended teams

 ■  Intersectionality with mental health: this includes 
areas such as racism, neurodiversity, disability, LGBT+, 
climate change and domestic abuse

 ■  The employee lifecycle: Supporting the mental health 
of people across the entire employee lifecycle from 
recruitment and induction to retirement, and through 
challenging processes such as redundancies

 ■  Developing a global approach: connecting with our 
global CMHA community to provide a programme of 
activity and resources for global and multi-national 
organisations

 ■  Strengthening our community: providing further 
opportunities for our members to connect across the 
CMHA community

If you are a CMHA member and have specific areas you 
would like support on in 2021, then please let us know at
cmha@citymha.org.uk.

Thank you to all our members who are committed to 
building mentally healthy businesses. This short video 
from our 2020 annual celebration demonstrates some of 
the fantastic work achieved in 2020 and we look forward 
to supporting you to develop further in 2021. 

Alison Unsted, 
Director, Strategy & Operations 
at the CMHA Watch our member recognition video
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https://citymha.org.uk
mailto:cmha%40citymha.org.uk%20?subject=
https://youtu.be/n6oH4TS0rD4
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About the CMHA
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The City Mental Health Alliance (CMHA) is 
a not-for-profit membership organisation 
which operates in the UK, Hong Kong and 
Australia. Members include Deloitte, Microsoft, 
HSBC and Linklaters. The CMHA believes 
that the workplace has an opportunity and 
a responsibility to protect, support and 
create positive mental health for their people 
so that they can thrive. The CMHA model 
brings together senior business leaders, 
HR, wellbeing and D&I professionals from 
members, along with mental health experts, 
people with lived experience and industry 
partners. By collaborating and sharing 
knowledge of what does and doesn’t work, 
supported by expert consultancy and practical 
support at both the operational and leadership 
level, members are able to accelerate 
their journey to building a mentally healthy 
workplace. The collective commitment of our 
members also means that the CMHA is leading 
a powerful movement for change in workplace 
mental health through sharing of knowledge 
and our work with industry influencers, 
regulators and Governments.



E cmha@citymha.org.uk   citymha.org.uk
Follow us:   @city_MHA      city-mental-health-alliance

Registered address: City Mental Health Alliance, 60 Alington Grove, Wallington, Surrey SM6 9NG, United Kingdom

City Mental Health Alliance C.I.C Registered in England & Wales Company Number 123035


